BRIDGE POINT

WELLNESS - LOS ANGELES

Program Management ¢ Construction Support ¢ Events, Outreach & Wellness

COMPANY INFORMATION CONTACT & SERVICE AREA

Legal Name: Kiva Kendrick Inc Phone: (562) 316-0008

DBA: BridgepointWellnessLA Office: (323) 743-8776

President: Kiva Kendrick Email: Kiva@bridgepointwellnessla.com

UEIl: CTSXFN9RRQH7 Website: https://www.bridgepointwellnessla.com

CAGE: 16PB0 Address: 2029 Century Park East, Suite 400

SAM Status: Active Los Angeles, CA 90067

Certifications: WBE / MBE Service Area: Los Angeles County & Southern California

Company Overview

Bridgepoint Wellness LA brings 20+ years of front-line experience to Los Angeles County — beginning in construction
support and project coordination for a family-owned construction business, and expanding into community outreach, housing
programs, and public-sector service delivery. We provide government agencies and prime contractors with the program
management, outreach execution, and community trust-building that drives real participation and measurable outcomes.
Where other vendors deliver reports, we deliver relationships.

Our bilingual, community-rooted teams have supported housing stability campaigns, behavioral health outreach, and public-
sector initiatives across LA County — bringing on-time delivery, accurate KPI reporting, and the kind of deep community
access that agencies cannot build overnight. We are WBE/MBE certified, SAM active, and LA County vendor ready.

Core Service Lanes

1. Project / Program Management (PMO)
We provide day-to-day operational leadership that keeps projects on scope, on schedule, and documented for accountability.
Services include:

» Project workplans and implementation timelines

» Vendor and stakeholder coordination

» Deliverable tracking and reporting

* Risk, issue, and escalation management

+ KPI dashboards and progress reporting

» Meeting facilitation, notes, and follow-up management

» Contract administration and compliance documentation
Best fit for:

» County and city task orders

« Federal subcontracting support

» Housing, outreach, and community initiative management

2. Construction Support / Owner's Representative
We support capital and rehab projects by helping owners and agencies stay organized, informed, and on track through every
phase of delivery.
Services include:
» Schedule and milestone tracking
+ RFI and submittal tracking
« Change order and pay application coordination
» Punchlist and project closeout support
» Contractor communication and compliance support
« Site meeting coordination and documentation
Best fit for:
» Housing rehab and small facilities improvement projects
« City and County capital programs
+ CDBG / ESG-related project administration
3. Event Coordination & Community Outreach
We design and execute outreach campaigns and events that connect communities to services, increase participation, and
generate measurable outcomes.




Services include:
« Community outreach strategy and campaign planning
« Event planning, logistics, and vendor coordination
» Registration and attendance management
« Multilingual outreach coordination
» Resource fairs, workshops, and public education events
« Outreach tracking, KPI reporting, and media coordination
Best fit for:
« Public awareness campaigns and housing enrollment events
» Behavioral health and wellness initiatives
« County and city-funded outreach projects

Differentiators

+ 20+ years of hands-on experience in construction support, community outreach, and public-sector program delivery
across LA County

+ WBE / MBE certified minority- and woman-owned business with active public procurement registrations

» Proven ability to bridge government operations and community trust

« Experienced serving at-risk and low-income populations in housing, behavioral health, and public outreach

» Wellness-centered approach that drives higher community participation and stronger program outcomes

» Consistent track record of on-time deliverables, accurate reporting, and contract compliance

» Flexible, scalable model for multi-site and multi-partner engagements

« Capable of supporting public-sector contracts, subcontracts, and grant-funded programs

NAICS Codes

PRIMARY 541618 — Other Management Consulting Services

ADDITIONAL 541611 — Administrative Management and General Management Consulting Services
541614 — Process, Physical Distribution, and Logistics Consulting Services

541613 — Marketing Consulting Services

561920 — Convention and Trade Show Organizers

711320 — Promoters of Performing Arts, Sports, and Similar Events without Facilities
541820 — Public Relations Agencies

Procurement Readiness

+ SAM registered and active

» UEIl and CAGE active

+ WBE / MBE certified

« LA County vendor ready

» Available for task orders, work orders, subcontracts, and grant-supported scopes

» Positioned for City, County, state, and federal subcontracting opportunities

Past Performance
e Construction support and project coordination for a family-owned LA County construction business — 20+ years of
scheduling, compliance, and stakeholder management

e Culturally responsive mental health awareness and resource outreach events across LA County communities
e Housing stability and community trust outreach programs serving at-risk and low-income populations in Los Angeles
e Multi-partner outreach activations with bilingual engagement teams supporting public health and wellness initiatives

Industries Served

Government & Public Agencies Program Areas & Community Services

Local government Community outreach and public engagement
County departments Behavioral health and wellness programs
Housing and community development Nonprofit and grant-funded service delivery

Public health and behavioral health

OUR MISSION
Bridgepoint Wellness LA exists to close the gap between public resources and the people who need them most — delivering
the program management, community outreach, and on-the-ground accountability that turns government investment into real
outcomes for Los Angeles.
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